Aviva Broker Conference
23rd April 2026 - Kilkea Castle, Co Kildare

Conference
Itinerary

Time
10.00-10.45am

10.45am
11.00am

11.15am

12 noon
12.10pm
12.30pm

115pm
2.30pm

2.45pm

Group 1

Group 2

Group 3

4.30pm
4.40pm

6pm
6.45pm
8.00pm

9.00pm

Item

Conference Registration
Welcome tea/coffee, refreshments

Delegates move into conference ballroom
Open Conference

Conference Welcome

Overview of Day

Conversation with Aviva Exco panel on stage
Conference Video

Claims update

External Speakers - Broker Tech platforms; The role of
Al in the future of insurance

Light Lunch

Group Conference Photo

Breakout Session x 3

Delegates rotated

30 mins plus 5 mins to rotate

Groups assemble at group photo meeting point

Personal Lines
1. Personal Lines Appetite Expansion
2. Private Client

Commercial Lines

1. Multinational Proposition
2. Accident & Health
Commercial Lines

1. Surety

2. Fast Trade Van and HGV
Delegates return to Ballroom
Summary and key reflections

Break before dinner.

Delegates reconvene for dinner
Dinner is served

External Speaker panel

hosted by Damian Lawlor;

Lindsay Peat

Liam Sheedy

Anthony Daly

Leadership Theme: Staying at the top of your
game v those breaking tradition

Message of Thanks, Conference closes
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Location

Conference Entrance/ Registration area
Refreshments outside Ballroom

Conference Ballroom

Conference Ballroom
Conference Ballroom
Conference Ballroom

Conference Ballroom

Hotel Restaurant

Outside front of Castle
(weather permitting)

Conference Centre and Castle

Breakout Room 1
Breakout Room 2

Breakout Room 3

Conference Ballroom

Castle
Conference Ballroom

Conference Ballroom

Conference Ballroom

MAVIVA



External Speakers

at the Aviva Broker Conference

panel discussion
23 April 2026

Dr. Barry Scannell is an expert in Al law and policy, specialising in intellectual property,

(= T Al compliance and governance, data protection, and commercial contracts. A Partner in the

' Technology Group at William Fry, one of Ireland’s leading law firms, Barry advises major Irish

% and international organisations on the legal and regulatory challenges posed by Al technologies.

‘ e g Barry holds a PhD in Al and copyright and plays an important role in helping shape Ireland’s
Barry Scannell Al policy as a member of the Irish Government’s Al Advisory Council, and chair of its Working
Group on Al and the creative sector. Barry has extensive experience in the music industry, in a
previous role being Director of Legal Affairs and Regulatory Compliance of the Irish PRO, IMRO,
the Irish Music Rights Organisation. He was also on the Global Policy Committee for CISAC, the
international body representing collective management organisations, and chaired its working
group on Al and copyright. Barry has addressed global forums such as the World Intellectual
Property Organisation’s (WIPO) ongoing conversation on Al and copyright, on and is a regular

contributor to national and international news and media. Barry also sits on the Law Society of
Ireland’s IP and Data Protection Committee.

Matt has spent over 25 years building, scaling, and disrupting digital insurance businesses.

He is Co-Founder and CEO of Tilt - a digital-first insurance broker built from the ground up on
Al to bring speed, simplicity, and smarter journeys to the way small businesses and consumers
buy insurance.

Before Tilt, Matt built iGO4 from a start-up to a profitable insurance platform with over
350,000 customers, £250m GWP, and a team of more than 350 people. The business attracted
Matt Munro investment from family office and private equity before being acquired by Ardonagh in 2024.
Earlier in his career, Matt was part of the senior team at BGL Group that built a number of
successful businesses, including Compare the Market - one of the platforms that fundamentally
changed how the UK buys insurance. He also held senior roles at Aon.

Matt has always believed that building the right team is the hardest and most important part of
building a great business. That hasn’t changed at Tilt.

Tony joined Acturis in 2001 after graduating from Durham University with a Master’s degree
in Engineering. Over the next two decades, he played a leading role in shaping and scaling the
Acturis platform, helping establish it as a market leading insurance technology solution.

Tony is now CEO of the Acturis Platform business, with responsibility for strategy, financial
) performance, product delivery and operational execution across the UK, Ireland, Canada,
Tony Goddard  France and Poland. He is passionate about technology-led transformation and delivering
exceptional customer outcomes, and he believes long term success is achieved through
strong, collaborative partnerships.

Built to Last |4} ©}
Aviva Insurance Ireland Designated Activity Company, m AV I VA

trading as Aviva, is regulated by the Central Bank of Ireland.



